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1. EXECUTIVE SUMMARY

1.1. A borough based social enterprise, alongside it’s sponsors and partners has 
answered a challenge by Economic Development Learning & Skills to develop a 
two-year borough-based business support programme; building on third party 
contributions of £130,000.

1.2. This enterprise development project will engage 100 beneficiaries over 2 years 
with an expected 15 new business start-ups (registered with Companies House 
or self employed via HMRC) from this scheme.

2. RECOMMENDATIONS

2.1. To approve a waiver to H&F Contract Standing Orders (under CSO 3) for the 
requirement to complete a competitive tendering exercise (advertise the 
opportunity and seek 3 quotations) according to the requirement under CSO’s 
11.2; 
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2.2. That Cabinet approve the waiving of Contract Standing Order to seek a sole 
tender from Petite Miracles Interiors Ltd (“Petite Miracles”) to the value of no 
more than £50,000 to deliver an Enterprise Support Programme contract for a 
period of 2 years commencing on 27 March 2017 to 31st March 2019. 

2.3. That Cabinet agree to delegate the decision to extend the contract for a further 
12 months if required to the Director for Housing Strategy and Growth.  

3. REASONS FOR DECISION

3.1. The waiver of Contract Standing Orders is requested due to the nature of the 
service being provided. 

3.2. Economic Development have been seeking a two-year tailored enterprise support 
programme for borough businesses that will include affordable business space in 
a prime retail location within the borough, alongside locally delivered bespoke 
coaching and mentoring.  

3.3. Officers have sought out local organisations - as per current procurement policy -  
that have; social value at the centre of their business, a track record in business 
support, the necessary borough based retail premises from which to deliver the 
support, and in addition can contribute towards the estimated £180,000 cost of 
running such a programme.  Petites Miracles is the only borough based, indeed 
London based, organisation that is able to fulfil these conditions.  

4. INTRODUCTION AND BACKGROUND 

4.1. Petites Miracles have answered a brief for a tender to deliver a two-year tailored 
enterprise support programme for borough businesses that will include local 
affordable prime business retail space alongside bespoke coaching and 
mentoring.  

4.2. Petites Miracles will in addition build an enterprise consortium for Hammersmith 
& Fulham alongside Hammersmith United Charities, and SOBUS.  A steering 
group will be created (with the aim of growing into a consortium further down the 
line) which will serve as a foundation to provide support to entrepreneurs, and, 
bring the talents and resources into one platform.  

5. PROPOSAL AND ISSUES 

Benefits/Opportunities 
5.1. For local businesses: Training offered will cover: 

 Business correspondence, 
 Negotiation skills, 
 Presenting oneself with a professional image, 
 Finance (cash flow management, how to create a profit and loss statement), 
 Marketing, 
 Digital and Visual merchandising, 
 Pricing strategy, 
 Getting Buyer ready, 



 Presentation skills

5.2. For economic growth: LBHF currently prioritises the support of local 
entrepreneurs, pop-up retail opportunities, the use of empty shops for community 
benefit and partnership working. The development of a Borough Enterprise 
Consortium will strengthen enterprise development within the borough.

5.3. Project Outputs and Outcomes to include:  Short term course: 60 H&F 
beneficiaries will receive short courses in business, from the list of examples 
above. Long term: 40 H&F beneficiaries will recive 8 weeks of training 
devleopment from the list above. Trading Opportunity: 20 beneficiaries will have 
the opportunity to trade on a significant borough high street with good shopper 
footfall, with 12 weeks of supported trading in a retail unit. 

5.4. This enterprise development project will therefore engage 100 beneficiaries over 
2 years with an expected 15 new business start-ups (registered with Companies 
House or self employed via HMRC) from this scheme, 

5.5. Costs: £50,000 to the Council.  Total project cost is circa £180,000; £130,000 will 
come from Petites Miracles made up from £40,000 cash contribution plus in kind 
contributions.  The balance of £50,000 will be the Council’s contribution and will 
be payable on the delivery of outputs and is a revenue contribution funded 
through allocated and approved New Homes Bonus monies.  

6. OPTIONS AND ANALYSIS OF OPTIONS 

6.1. Other local providers:  Investigation of the market has shown that Petites 
Miracles is currently the only local organisation that currently have both the funds, 
expertise, capacity, and premises to run such a support programme.

6.2. In house provision: Expertise in enterprise support that covers everything from 
company set up to financial compliance is not available within the Council, nor 
does the Council own or operate any available affordable retail space in the 
borough’s major town centres. 

7. EQUALITY IMPLICATIONS

7.1. The contract is to include a requirement that all equalities strands are reasonably 
and proportionately supported throughout the programme, and evidence of this 
will be required as part of an annual performance review.

7.2. Implications verified/completed by: Antonia Hollingsworth, Principal Business 
Investment Officer, Economic Development Learning & Skills, HRD x 1698



8. LEGAL IMPLICATIONS 

8.1. The Council’s Contract Standing Orders require public quotations to be sought 
using the e-tendering system and the Government Contracts Finder portal where 
the contract is below the EU threshold for services, currently £164,176.00.  The 
proposed contract is below the EU threshold for services and as such Part 4 of 
the Public Contract Regulations 2015 (the Regulation) applies.  This requires that 
all contracts should be advertised on the Contracts Finder website where the 
value of the contract exceeds £25,000, unless the authority’s standing orders 
specify a higher value for advertisement.  It is unclear from the report as to 
whether or not the contract was advertised on the Contracts Finder.  Regulation 
114 of the Regulations state that a material failure to comply with Part 4 of the 
Regulations does not itself affect the validity of a public contract.  As such, the 
proposed contracts cannot be set aside on grounds of non-compliance.

8.2. Implications completed by: Kar-Yee Chan, Solicitor (Contracts), Shared Legal 
Services, 020 8753 2772

9. FINANCIAL AND RESOURCES IMPLICATIONS 

9.1. This report recommends that Cabinet approve the award of a contract to Petites 
Miracles Interiors Ltd (“Petite Miracles”) to deliver an Enterprise Support 
Programme with the Council contributing one-off funding of £50,000.

9.2. The total project cost is approximately £180,000 of which £50,000 will a 
contribution from the Council, funded through allocated and approved New 
Homes Bonus monies.(as provided through the London Enterprise Panel new 
homes bonus top slice programme) The remaining £130,000 will be funded by 
Petite Miracles from a £40,000 cash contribution plus in-kind contributions valued 
at £90,000.

9.3. Payments from the Council funding of £50,000 will be released to Petites 
Miracles on the delivery of outputs. A validation and approval process will need to 
be established before payment arrangements can be confirmed to ensure that 
outputs are delivered.

9.4. Finance officers will review the terms and conditions of the contract to ensure that 
financial and other risks are assessed and mitigated, and that monitoring / 
auditing / performance arrangements are set up in accordance with Council 
policy.

9.5. In terms of the Council’s costs, the activities associated with administering and 
managing the contract will be funded from existing resources. There is no 
requirement for any additional resources and the officer time required to manage 
the arrangements is minimal.

9.6. Implications completed by: Danny Rochford, Head of Finance, Housing & 
Regeneration, 020 8753 4023.



10. IMPLICATIONS FOR BUSINESS

10.1. This local procurement ensures that any social value and economic growth 
arising from this contract is kept within the borough.   The contract itself also 
benefits businesses directly by providing support for borough retail start-ups and 
entrepreneurs

10.2. Implications verified/completed by: Antonia Hollingsworth, Principal Business 
Investment Officer, 020 8753 1698.

11. RISK MANAGEMENT 

12.1 The opportunities presented, at relatively low cost to the council, could have great 
benefits locally. Employment opportunities may increase, awarenesses of new 
exciting local products may be realised, innovations and ideas that contribute to 
improving the local economy or environment may flourish, longer term start up 
businesses may be more sustainable following training and mentoring and 
therefore at lower risk of business failure.

12.2 Implications verified/completed by: (Michael Sloniowski, Shared Services risk 
manager 020 8753 2587).

13.       COMMERCIAL AND PROCUREMENT IMPLICATIONS

13.1 In terms of local economic benefit the award of £50,000 is justified in terms of the 
Council’s policy towards supporting local businesses as part of its overall 
commitment to developing a coherent local economic and social value policy.  It 
is noted that the private sector is contributing to this project to the estimated 
value of £130,000.  The recommendation contained in the report is therefore 
supported.

13.2 Implications verified/completed by: Alan Parry, Interim Head of Procurement 
(Job-share).  020 8753 2581.
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